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IIpuMeHeHHe OPraHUu3alUsAMH KYJIbTYPhl TEXHOJIOTHH (paHOpeli3uHaa
(npuBnedYeHusi GMHAHCOBBIX CPEACTB)

[[Tupokas ¥ y3Kas TPAaKTOBKA haHOpeH3uHra:

q)aHJIpefI3I/IHF B Y3KOM CMEICJI€ CJIOBA — IIPHUBJIEYEHNE d)HHaHCOBbIX CpencTB u3
BHe6IO,E[}KeTHI:IX HCTOYHUKOB.

QaHJpPEU3UHT B IIUPOKOM CMBICJIE CJI0BA — IIPUBJIeYEHNE CPECTB U3 BCEX BO3MOKHBIX
KaHaJIOB ¥ UCTOYHUKOB (prHaHCupoBaHus. COOP mOOPOBOJILHEIX IT0KEPTBOBAHUM, B
IEeHeXXHOW UM MHOM (hopMe, KakK ITPaBuUIIo, Ha IIeJd He CBSI3aHHbIE C U3BJI€UEHUEM ITPUOLLIN:
Hay4YHbIE UCCIIe0BaHus, 6TarOTBOPUTESIbHBIE TPOEKTH U T. II. U3HaYaIbHO CYIIIECTBOBAJIO B
dbopme cHopa MoKepTBOBaHUY NOOPOBOIbIIAMY Ha yiullaX. B HacTosllee BpeMs IMIMPOKO
IpruMeHseTcs cOop MOXKEePTBOBaHUY Yepe3 UHTEPHET (T. H.

«KpayndaHaouHr»). PacmmpuTrenbHas TpaKToBKa GaHAape3uHra 00ycoBiIeHa Crielu@ukon
HEeKOMMePYeCKUX OpraHu3aluil KyIbTyPHl B Halllel CTpaHe.

9TOo MOHSATHE BIepBLIe MosiBunIochk B CIIIA, Bo BTOpo# monoBrHE XX BeKa, B CBSI3U C OOJIBIINM
POCTOM ponu TpeThero cektopa. B 1980-om romy haHapal3uHT MOTYyYUII OTPOMHOM TOJTYOK B
Pa3BUTHUH, YTO OBIJIO CBSI3aHO C SKOHOMMYECKUM KPU3HUCOM B HEKOMMEPUYECKOM CEKTOope
BBU[Iy COKpallleH:s 0I0AKeTHOTO (UHAHCUPOBAHUS Ha COILlMalbHbIE IIeNId. B TOT mepuop
(dbaHOpai3uHT OKOHYATEIbHO 0(DOPMUIICS B CAMOCTOSATENbHYIO IPO(EeCCHOHATBHYIO
OUCLIUILIHHY.

[lesaTenbHOCTH IO IpuBIedYeHnio pecypcoB B HKO mpu nomomu ¢haHapali3uHTa UCIOIb3YeT
IOBOJILHO IMMPOKUM PSif TePMUHOB. [IJ151 60Jiee MOTHOI0 MOHUMaHUS TaHHON
mpodeCcCruoHaIbHO 00JIaCTH [EeSITeIbHOCTH He00X0IUMO Pa300paThCs B TEPMUHOJIOTUH.

«CIIOHCOp - aKTOp, MPEI0CTABIISIONINE PECYPCH /IS OPTaHU3aINH IS Pearn3aliuu
COLMATIbHO 3HAYNMOTO MEPOIPHUATHS WIIK JOCTHAKEHHS JTI000T0 pe3yabTaTa TBOPUECKOH
NesTeIbHOCTH .

«MeneHaT - HpU3UYECKOe JIUII0, OKa3kIBaloIIee TI00YI0 671ar0TBOPUTEIBHYIO IIOMOIIH Ha
NOOPOBOJILHOM ITOYBE».

«['paHT - 61TarOTBOPUTEBHAIM B3HOC UITH [T0KEPTBOBAHUE B IEHEXKHOU UM HATYPaAIbHOU
dbopme BHOCUMOE PU3NYECKUMU UITA IPUANIECKUMU JTUIIAaMU»

B ®epmepanbaoM 3akK0oHE 0T 11.08.1995 Ne 135-03 (pex. ot 05.05.2014) «O
071arOTBOPUTEINIHHOM AeSITEIbHOCTU U 0JIarOTBOPUTEILHBIX OPraHU3alusaX» IOHITHEM
«0IaroTBOPUTEINIbHAS NesITeIbHOCTD TOHUMAIOT: «[Iof 6/1aroTBOPUTEIbHOM NEeITeTbHOCThIO
ITOHUMaeTCs oOPOBOIbHAS IesATETbHOCTh IPaXkaaH U IOPUIUYECKHUX JIUII 10 0€CKOPBICTHOM
(6e3B03ME3MHOM WM Ha IBTOTHBIX YCIOBUSX) Iepefade rpaxaaHaM U IOPUOUIECKUM
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JUIaM UMYIIECTBa, B TOM YHUCJIe JEHEXKHHBIX CPENCTB, 6ECKOPEICTHOMY BHITTOJTHEHUIO paboT,
IIPEeIOCTaBJIEHUIO YCIIYT, OKa3aHUIO UHOM MOIEePKKU».

Kak MMpaBwIIo pa3NuyHbIe JIIOOU ¥ OPTaHU3alliy BCeria TOTOBE JKePTBOBATh OTPOMHEIE
CYMMEHI Ha 01arOTBOPUTENIBHOCTD. [ TaBHOE - ITPaBUIIbHO TIOKA3aTh, [JIS KaKUX IeJIeW TOH UJTU
WHOW OPraHW3allMK BaXkKHA CIIOHCOPCKAs MOMOIIb. TyT KpoeTcst camast 60bIast 3agava
baHOpai3uHTa — MOHSATH TO, Ha KaKKe phivard HeoOXOOMMO HagaBUTh, YTOORI JOOUTHCS
Heo0XOIMMOT0 pe3yabTaTa.

910 OBlNa CyIIHOCTS.

MexaHu3M: (KaK HCKAThb [J€HEeI Hd BBICTABKY XOMAYKOB, K HpHMGpY)
Pa3Hulla Mexnay fOHOpPaMHU, MelleHaTaMU U CIIOHCOPaMU COCTOUT B CJIEQYIOLIEeM:

 JIOHOPHEI — 3TO OpPraHu3allil, B MUCCUM KOTOPHIX MPEIYCMOTPEHO MIPENOCTaBIeHNE
6e3B03BpaTHOM (MHAHCOBOM, TEXHUYECKOM ITOMOIIIA Ha KOHKYPCHOM OCHOBaHUHU.

e MelleHATCTBO — 3TO OJIarOTBOPUTEIIbHAS ITOMOIIb (PU3NYECKUX JIUIl Ha HOOPOBOILHOM
0e3B03BpaTHOM OCHOBAHUM.

» CIIOHCOPCTBO — 3TO KOHKPETHAS MTOMOIIb IOPUANYECKUX U GU3UIECKUX JIUI] Ha
OmpefeeHHbIX YCIOBUSX.

Bce CyIiHOCTH, KOTOPBEI€ MOTYT BEICTYIIATh HCTOYHUKOM ITPHUBJIEYEHUSA PECYyPCOB, MOZKHO
HaA3BIBATh «IIapTHEPAMU».

MexaHu3M

daHOpait3uHT oIpa3yMeBaeT IIPUBIeYeHNe CPEACTB U3 PA3IUYHBIX UCTOUHUKOB. Cpeou HUX
MOXKHO BHIIEJTUTh MeXaHHU3MEI CaMO(pUHAHCUPOBaHUS 1 cOOpa CPECTB, a TaKkKe
IIPUBIIEYEHUS PECYPCOB U3 BHEITHUX UCTOYHUKOB. K camoduHaHCHpOBaHUIO U COOPY CPEfCTB
OTHOCSITCS:

* YJIEHCKHE B3HOCHI;
* yUpPEeOUTETLCKHE B3HOCHL;
* moxom oT cobcTBeHHOCTH HKO;
* AKIMH, 0ONTUTalluY, IIeHHbIe OyMaru ¥ BKIIA[IH;
* U3TOTOBJIEHNE TOBAPOB C CUMBOJIMKOM Ha MPOIAXKY;
* IPOBEIEHNEe BEICTABOK-IPOIaXK;
* U3[aHNe U Ipofaxa myOIuKaluii;
* KaMITaHUY 110 COOPY YaCTHBIX [T0KEPTBOBAHUY (TpaxkmaHe, MeIleHaThl, HOHOPH);
* II0y-COOPEI, aYKIIMOHEI, IOTEPEH, «IIalKa II0 KPYr'y» IPH IPOBEIeHUH MaCCOBRIX
aKIWH, IOYTOBEIE COOPHL;
¢ SMS — cOop#l, OHIANH-COOPHI.

VCTOYHUKY TIPUBJIEUYEHUS] PECYPCOB:
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* OromXKeTh (PpegepanbHOTO0, PETUOHAIBLHOTO UM MECTHOTO YPOBHEH;
* BHEOIOMXKeTHEIE (OH/IHI;

* 0TEYECTBEHHHEIE (DOHMIH ¥ OpraHU3alUY;

* BHITIOJTHEHME PaboT 0 3aKa3y HaCeleHus;

* OKa3aHWUe IJIATHBIX YCIIYT;

* BHITIOJIHEHME PA0OT 10 3aKa3y MECTHBIX OPTraHOB BIIACTH;

* y4acTue B MeXOYHAPOIHKIX IPOrPaMMax;

* TPAHTH 3apy0eKHBIX (OHMIOB;

* 10OpPOBOTbYECKUE PECYPCHI;

* KpayndaHguHT

IIpuHIUTIBI
KmntoueBrle:

» oOpallleHre 3a ITOMOIILIO, TTPEXKAE YEM KTO-TO €€ IIPENJIOKHUT;
* nnepconuduKaIysg paboTkl C JOHOPOM: XOPOIIKH (haHApaKW3ep BCcerma HaXOOUTCS B
mmosie (Ha IeperoBopax, BCTpeyax, Ha TejedOHe); MyUllle BCTPeYaThCs Ha MECTe
IPOeKTa, MO0 HYyKHHBI BUAEO0-, HOTO— UJIA TEKCTOBbIE MaTEpPUAJIbl, OIIKCHIBAIOIINE
IIPOEKT;
» npunuun [Tapeto: 80% cpenctB 0T 20% moHOPOB, HO Apyrue 80% DOHOPOB OTHUMAKOT
80% Barmero BpeMeHy;
* He00X0OUMO 3HATh MOTUBAIIUIO NOHOPA (MBICIH/ 1IeIU TPATHl CPENCTB/ TUYHBIE
IIPUYMHEI/ UHTEPECHL...). Ponb haHapaiidepa — IIOMOYb B Peanr3alliil UHTEPECOB
IOHOPA;
* MPO3PAYHOCTD AEeSITeIbHOCTH BO UMS MOBEpHUS: IpefocTaBnenre ceenenuit 00 HKO, B
TOM YMCJIE O pacxofax Ha IeJI [T0KePTBOBaHUs, CO0bIIeHe TOHOPY 00 ycrexe,
COTJIaCOBaHMUe YCJIOBUM OTYETHOCTH;
* BEICTpaMBaHKE OOTOCPOYHBIX OTHOIIEHUN C JOHOPAMH, TaK Kak JIydllle HaluTH
OOHOPOB Ha [IOJITHE TO[IH;
* mIaHupoBaHue paHapar3uHra: 90% BpeMeHru — IOATOTOBKA IMTPOCHD, BCTPeY,
obpamienuit. [ImaH MOMOXKeT KOOPAUHHUPOBATh, KOHIIEHTPUPOBATh YCUIHS,
KOHTPOJIXPOBaTh BpeMs, IPOLIECC, TOHATh PO/Ib KaXk/0r0, U3BIEKaTh «YPOKU» Ha
Oymyiuee;
* cllefyeT IIOMHHUTDb O TPEX YCIIOBUSX PaOOTH: IIJIaH Ha 3 rofa, Ieyu, paboTa 1o IIaHy;
* BEIpaxkeHue 071arogapHOCTU JOHOPY

I'me:

B pOJin HOHOPOB MOT'YT BEICTYIIATE I'OCYTAaPCTBEHHEIE YUPEXKTEHNA PA3HBIX CTPAH,
MeXIOYHapOaHbIE€ OPraHn3alliy, YaCTHEIE 6J'Ial"OTBOpI/ITeTII)HBIe (bOHHBI, KOMMeEpYeCKHue
CTPYKTYDPEI, DEIINTUO3HEBIE, HAYYHBIC U OIPYIHe 06H.[eCTBeHHbIe HEKOMMEPYECKHE
OpraHu3alliy, a TaKXKe 4YaCTHBIE JINIIA. B Hamen IIPAaKTHKE HauOoJiee 4acTo IIPUXOOUTCA
HMETHh OeJio C (1)OHD,'aMI/I Pa3HBIX THUIIOB 1 IIEJIEBEIMU I'OCYOAPCTBEHHBIMHU IIPOTrPaMMaMU.
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['ocymapcTBeHHBIE TOHOPHEI — TOCYYPEeXKAEHUS, TOTydalolie CpeaCcTBa U3 OI0IKeTa CBOETO
rocymapcTtBa. Hanpumep — AreHTCTBO 110 MeXXayHapogHoMmy pa3sutuio CIIA (US AID),
Hudopmanumonnoe areatctBo CIIA (USIA), HanmuoHambHBIM UHCTUTYT 3H0p0Bhs CIIIA,
ATeHTCTBO 110 OXpaHe OKpyxKamwielu cpensl (EPA) u mp.

9T0 camble OI0pOKpaTUUHBIE U TpeOOBaTeNlbHbIE JOHOPH. VX mporpaMMbl TOMOIIM BCETaa
HalpaBlieHbl Ha Y3KO ONpefeIeHHBIN KPYT MOTeHIMalbHEIX IToJTydaTeseii, a TpeboBaHusg K
oopMIeHUIO 3a5BOK ¥ OTUETHOCTH Haubosiee cTporu. O4eHb YacTO TaKue NOHOPHI
OPUEHTUPOBaHHI UCKIIOYUTEILHO Ha IpaXkgaH CBOET0 TOCyAapCTBa U He GUHAHCUPYIOT
paboTy uHocTpaHieB. OmHaKO B HEKOTOPHIX CIIy4asix OHU MPEJOCTaBISAIOT TPAaHThHI
MHOCTPAHHLIM 3agBUTEINISIM, OOBIYHO HE HAIIPSIMYIO, a Yepe3 OpraHu3aluio-oCcpeqHuKa (MBI
Ha3bIBaEM UX «II0JIy4aCTHHIMU» JOHOPAMHM).

«[Tony4acTHBIE» HOHOPH — OOIIECTBEHHBIE OpraHu3alliy, IToIyYalollie CpeacTBa OT
rOCyJapCTBEHHBIX JOHOPOB U pPacIpefesdollie UX 110 Opraiu3anusaiM-3asiBUTENISIM.
Hanpumep — Yopnn Jlepuunr (World Learning). HanmonanbsHbIH (HOHL 3aIUTH AEMOKPATHH,
AUPEKC (IREX — International Research and Exchange Fond), ®oup EBpa3us (Eurasia
Fund) u npyrue. Ciofia ke MOXXHO OTHECTH U MeXIyHapOoOHble OpPraHKU3alIluU, TOO00HbIEe
Bcemupromy 6auky (World Bank).

YacTHbIE JOHOPH — 3TO (OHMOHI, YaCTHHIE HEKOMMEPUYECKHe OpraHu3alluy, MoIyJalolye
CpencTBa OT YaCTHHIX I'PaxkaaH (II0KepPTBOBaHUS), INO0 KOpIopaluy (KOMMepYecKue
GbupMbI), a TaKXKe YacTHhIe Nulla. Hamrcanue 3asBOK YaCTHRIM HOHOPaM OOBIYHO TpebyeT
MeHbIIIe YCUIUH, TaK KaK TpeOoBaHUsA K 0)OPMJIEHUIO 3asIBKM 3HAUUTENIbHO MEHee XKeCTKHE,
a OTYETHOCTDb CUJIBHO YIIPOIlleHa 110 CPaBHEHHUIO C TOCYIapCTBEHHKIMU OHOpaMu. OMHAKO
HEKOTOpBIe YaCTHHIE QOH/IBI MOTYT OBITH TOXKE 0YeHb TPeOOBATEIHHHI.

Cy1recTByeT HECKOJIBKO THUIIOB YaCTHHIX 011arOTBOPUTENBHBIX (DOHIOB.

HeszaBucumeie ¢porAn (independent foundations) — Kak npaBuio, OpraHU3yOTCS YaCTHEIM
JIUIIOM, CeMbell UM HeCKOJIbKUMU nunaMu (boua Mak-ApTypos, Gporn Pokdennepos, Goun
Copoca), a 3aTeM CyIIECTBYIOT Ha AUBUIEHAEL C BIIOKEHHOI0 KanuTana. Takue (GOHIB
O0OBIYHO MMEIOT YETKO OTIPefieIeHHbIN CIIMCOK MPUOPUTETHHIX HanpaBieHuii (guidelines) u
Habop CTaHAapTHHIX KpuTepueB oTOOpa 3asiBoK (guidlines). ®oHAE! HOPMUPYIOT COBETHI,
paccMmaTpHrBalollire 3asIBKU U BBIHOCSAIIKE pelleHus 0 GrHaHCHPOBaHUU. IMEHHO C 9TUM
TunoM (GpoHIoB BaM ydalle BCero npupeTcss UMeTh JeJo.

AccourupoBaHHbIE (POHIE — GUHAHCUPYIOTCS U3 CPEIOCTB KOMITAHKWU (KOMMEPYECKON
OpraHu3aluKr), C KOTOPOM OHU accouuupoBaHHl. [IpuMepamu moryT 66T Xerox Foundation,
Apple, Hewlett-Packard u mpyrue. O6pI9HO Takue (POHOB IPEOOCTaBIISIOT I'PAHTE B 0671aCTH,
COBHapawIeu co chepor UHTEPECOB KOpIopaluu. PellleHus 0 Bhljade IPaHTOB
IPUHUMAKTCSA COBETOM, BKJIIOUAIOIIM PYKOBOACTBO KOMIaHUM. Ha HallleM peIHKE BHUa
Takue (POHOEI TOKa PEAKH.

EcTs elife fiBa (OHOOB, KOTOPHIE, C TOUKU 3PEHUS MTOTyYEHUS JeHer Oy Hac 6eCIone3HH.
3aTo OHM — XOpoIIui 0Opa3el] TOTo, KaK 3TH JeHbI'M NOOLIBATh. JTO:
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®oupw mpsiMoro genctBud (operating foundations) — GoHAB, HCTIONB3YIOIINE CBOU PECYPCHL
IJIS1 TIOOMEPKKY COOCTBEHHBIX MCCIENOBAaHUM UM HEIIOCPEICTBEHHOT'0 ITPEq0CTaBIEHUS
yCiyr. 9TH QOHMH CIelraTbHO CO3[AI0TCS I MOAAePKKU KaKUX-I11u00 MPOEKTOB.

MecTtaBIe PoHAB (community foundations) — co3garoTcs KUTeIIMU KOHKPETHOTO PariOHa,
ropoma, ceja [Jis YIOBIETBOPEHUSI MECTHHIX MOTpebHOoCTel. OprMeHTUPOBaHHl IIOYTHU
HCKITIOUHTEILHO Ha OKa3aHue MOMIePKKN MECTHEIM opraHu3anusaM. OpraHu3alus TaKux
(hOHMIOB — OfIHA M3 aJIbTePHATUB HAIIMCAHUIO 3asBOK.

BaxxHo pa3nuyaTh (GOHALI U YaCTHHE OpraHU3aluu-MOCPEeTHUKN. [IepBhle UMEIOT CPENCTBA U
BHIIAIOT UX B Bue rpanToB (o Copoca). Broprle He UMeIOT COOCTBEHHBIX CPEJCTB, a JIUIIb
OKa3bIBAIOT COONEUCTBUE B pacIpee/leHut 4yXKux neHer (MHGOPMUPYIOT 00IIeCTBEHHOCTD,
IIOMOTAIOT B 0)OPMJIEHUH 3asIBOK, OIIEHUBAIOT ¥ OTOMPAIOT 3asIBKHM, KOHTPOJIHUPYIOT PAcXol
CPEenCTB U IIPEeAOCTaBIAT JOHOPY O0TYeT). [I[ppuMepoM MOKET CITyKUTh AesaATeIbHOCTh [ISAR
(6wBuIMY MHCTUTYT COoBeTCKO-AMepruKaHCKuxX OTHOIIEHUH) B paclipefe/ieHuU CPeiCTB,
BeImesieHHEIX US AID.

BrnarotBopuTenbHble (GOHAN — OTHIOAL HE €MUHCTBEHHBIM NCTOUYHUK (PHAHCUPOBAHUS,
OOCTYITHBIM [JIs HEIPaBUTEIbCTBEHHBIX HEKOMMEPYECKUX OpraHu3aluii.

YT0oOBI TOKPHITH PA3IMYHbIE BUIH PACXOO0B, KAaK-TO: aAMUHUCTPATHBHEIEC HYK/IH, CO3[IaHIe
U cofepKaHue ouca, 1eyieBble MPOEKTH, AOJITOCPOYHBIE IIPOrPaMMBI, KPaTKOCPOUYHBIE
KaMIIaHUHY, OpraHu3alus MOXKeT UCIO0Ib30BaTh Pa3Hble UCTOYHUKHU CpeAcTB. HeCKombKo
IIPUMEPOB:

YneHCKUe B3HOCH. JI0u, COUYBCTBYIOIIKE MM aKTUBHO y4acTBYoIIe B paboTe
OopraHu3alluy, IejlaloT PeTYISPHbIM B3HOC B 001U HOHL.

C6op MOXKEePTBOBAHKM C YaCTHHIX JIMIl ¥ opraHu3anuii. CO0p MOKeT OLITh 1IeJIEBLIM,
HaIlPaBJIEHHKIM Ha KOHKPETHOE MEPOIPUSITHE, KaMIaHWIO WIIK Ha HYXKIH OPraHU3aI[uu
BOOOI1IIE.

[Tony4yeHue rocyapCTBEHHOTO (PMHAHCHPOBaAHMUSA B paMKaX KOHKPETHOM IIPOrPaMMBI Tak,
KakK 3TO [eJal0T Hay4yHble yupexpaeHus. Hanpumep, cpencTsa Ha IPOEKTUPOBaHUE
KoHKpeTHHIX OOIIT (0co60 OXpaHsIeMbIX TPUPOIHBIX TEPPUTOPUI).

YupemuTenbCTBO — PSIf OpraHU3aluii v (MIK) GU3NYECKUX JIUIL IelaloT efUHOBPEeMEeHHbIH
B3HOC, ¥ COOpPaHHbIEe IeHbI'H UCIIOIb3YIOTCS Ha YCTAaBHYIO IESTEIbHOCTh YIPEKICHHON
OpraHU3alluy.

M3rotoBneHue u IpofiaXka 3HAYKOB, MaeK, CYBEHHPOB, TUTEPATypPHl U T.[.

OpraHu3alus IIaTHEX 071ar0TBOPUTEIbHEIX MEPONPHUITHM (00e00B, BEUepPOB, IPOCMOTPOB
KUHOGHUIIEMOB, 071arOTBOPUTEIIBHBIX ayYKIIMOHOB U T.1.).

Bkazm co6paHHBIX CPEICTB B IleHHbIe OyMaru 1 UCI0JIb30BaHMe IIPOIEHTOB C 9TOT0 BKJIafia
Ha HyXK[H opranusanmu (poHpa).
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YneHcKue B3HOCHI, JOXOJl C PacIpofiaxK U I0KePTBOBAHUS «Ha HYKIbl OPraHU3allluu», PaBHO
KaK ¥ OpyTue IMOCTYIJIEHUS, Ha UCIIOJIb30BaHUe KOTOPHIX He HaI0XKEeHO JKeCTKUX
OTrpaHUYEeHUM, 0OBIYHO TPATSATCS Ha TO, HA YTO CJI0XKHEE BCETO MOJTYYUTh LIeJIEBLIE
ITOXKePTBOBAHUS (3apIjiaTa CeKpeTaps, PEMOHT ITOMeIlleH!, HellpeIBUOeHHbIE PAaCXOIbl 1
T.0O.).

CpencTBa C XKeCTKO 00yCIIOBIEHHBIM 1IeJIEBHIM Ha3HaueHWeM, Kak IPaBUII0, HAalPaBIsSOTCS
Ha ITPOEKTHI, UMeIOIe JIETKO OKa3yeMbll 00IIeCTBEHHO MTOIE3HBIN pe3yibTaT (Co3manue
3aroBeqHUKA, TPOBeIeHNe BHICTABKY, OpraHu3alus nHPOpMaImoOHHOM CTyK0b! 1 T.1.). YeM
sICHEee CTaThsl PAcXOMIOB CBsI3aHa C KOHEYHOU I0JIb30M, MPHHOCUMOM 00I1ecTBy Baien
opraHu3alel 1 ee IPOEKTOM, TeM OOJIbIIE IITaHCOB IMMOKPHITh 9TU PACXO[IHI, IIOJIYYUB I'PAHT,
(¢buHaHCHPOBaHME 110 TOCYOAaPCTBEHHOM IIpOrpamMMe, UK IieJieBhle M0XKEePTBOBAHUS OT
KOMITQHUH.

3aseka Ha puHaHcuposaHue Bauwiez2o0 npoekma Moicem paccMampueamscs KaK 00vsCHeHue
mo20, KaK pasaudHvle pacxoOvl Bawet op2aHu3auuu c8s3aHbl C KOHEUHbIM Pe3y/ibmamom
ee OeamenvHocmu. M yem ayqwe 3aseka amo obwvscHsem, mem 60/vle Bawu wWaHcbl Ha
ycnex.

Ecnu Bl pemuny, 4To o6ecrneuyuTh puHAHCHPOBAHUE BHITOTHSIEMOM (3amyMaHHoM) Bamu
paboTh (mpoekTa) Haubosee 11e1eco00pPa3HO C ITOMOIIbIO 071arOTBOPUTEIFHOTO TPAHTa, He
CIIeINTe HAIMCaTh 3asgBKY U IIOCJIATh €€ B MEePBhIM nmonapmuiics ¢hoHm. Bel chopmynupoBanu
11eJTU. METOMB! ¥ OKUIaeMble PE3yIbTaThl Balllero mpoekTa — Temepb BHUMATENIbHO U3YUUTE
TIOTEHIIMAIbHEIE UCTOYHUKY (GUHAHCUPOBAHUS.

Kaxk:

Crparerus

BaxXHBIMM acIlleKTaMu CTpaTeruu C6opa HO}KepTBOBaHI/Iﬁ ABIIAIOTCA:

» Hanucanue 6u3Hec-IIaHa MpoeKTa.

e HanucaHve CIIOHCOPCKOTO IIPENIOKEHNU .

» YeTKoe onpepnesieHue 11eJIeBOU ayIUTOPUU IPOEKTa I JaJIbHEUIIero onpeneaeHus
OTEHIMAJIbHBIX CIIOHCOPOB.

» YCcTaHOBNEHNE TaKUX B3aMMOOTHOIIIEHHH C TapTHEPAMHU, KOTOPHIE YOOBIETBOPSIOT
uHTepecaMm 06eux CTOPOH.

» [IpaBunbHOE 3aKPHITHE MIPOEKTa (BKIII0OUaeT B cebs paboTy C mapTHEpaMu Iocye
OKOHYaHMS IIPOeKTa [JIS CO3[aHus BO3MOXKHOCTHU JaIbHEUIIIETr0 JOIT0OCPOYHOT0
COTPYOHUYECTBA).

HeKOTopLIe NIPUYHUHBI, IO KOTOPBIM JIIOIH I€/IdI0T IMTOXKEepPTBOBAHHUA:

* [ToToMy, 4TO UX Ionpocuny 06 3ToM
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* CTpeMiieHrE IOMOYb
¢ JInyHas 3aMHTEPECOBAHHOCTD B PEIIeHUH IPOOIeMbI
* [Ipsimast BrITOfa (HAITpuMep, HaJloroBasi JIbIoTa)
» OOmecTBeHHEIN UHTEPEC K mTpobieMe

* [Tony4yeHue HEMPSIMOM BHITOABI UJTA BHITOAH! B OynmyIieM (momorasi 00JIbHULIE, JTI0OU
OCO3HAIT, YTO CaMM OHU WUJY UX OJIM3KHUE MOTYT CTaTh allieHTaMu)

* KocBeHHas BrIrofa (pekiama)

» Xopolllagd penyTaluus Opraiu3aiuu, IpeacraButenbHbid CoseT [loneuurtenel (M13BeCTHHE
JIIONM)

Takxke /TI0aU XKePTBYIOT Ha 0/1arOTBOPUTE/ILHOCTD:

e II1151 yIOBOJIbCTBUS

» V3 amMOumui («s He XyKe IPYTUX»)

* YTOOBI MPUOOIIUTLCS K TOMY, UTO OHU JTIOOST

» XKemnanue ObITH IPUYACTHRIMU K 01aTOPOTHOMY [Ny

* 3 peNUTHO3HBIX OOy KIEHUN

* YyBCTBYIOT ce0s1 0013aHHEIMU KOMY-TO («9yBCTBO BUHBI»)

Jltomu Bcerpa IJIaTAT 3@ YTO-T1M00, OHU XOTSAT IOJIyYUTh KaKOe-TO BHyTPEHHee
YIOBIETBOPEHHUE OT CBOETO MOCTYTKA. [IyCTh Haxke HeOCO3HAHHO, OHU XOTST, YTOOBI UX
MHTepec ObLT YAOBIIEeTBOPEH. Hy:KHO cTapaThCs OMpeneNuTh HHTEPEC CIIOHCOpa:
MaTepHuasbHbIH (JIbroTa), MOPaIbHEIY (4YBCTBO MPUOOIIEHUS K XOPOIIEMY ¥ BaXKHOMY, C UX
TOYKY 3PEHUS, OeNy), NeI0BoM (YBEPEHHOCTh B TOM, YTO Y BaC 3TO MOIYYUTCS HAUITYYIIUM
o0pa3oM) ¥ Tak fanee. Pacro3HaB ¥ IIOCTapaBUINCh YIOBIETBOPUTD TOT UJTM UHOW UHTEPEC,
BBl HAMHOTO TIOBHIIIa€TE BEPOSITHOCTh TOTO, YTO Ballla OpraHU3aIs MOTyYuT
II0KEPTBOBAHHUE.

Kakve Xe UMEHHO MHCTPYMEHTHl U METOOUKY UCIOJIb3YIOT CIELUaIUCTH 10 PaHgpau3uHTry
[J1s1 IIpUBJIeYeHus cpencTs? Brnagumup BanHep B cBoell cTaThe «l'opsiyas mecsTka
MHCTPYMEHTOB aMepUKaHCKOro ¢aHgpan3epa» 0OTMedaeT CIeAyIolue:

1. TlouToBEIE pacCelIKU. B COBpeMeHHOM MUpe MUChMa C IIPENIOKEHUIMU O
II0KEePTBOBAHMU BCTPEYAIOTCS Ha KaXaoM I1ary. [Io4ToBble PaCcCHIIKU SBISIOTCS
Haunbosiee pacIpoCTPaHEHHKIM U BHICOKO3(D(PEKTUBHEIM UHCTPYMEHTOM 3apy0eKHOr0
(dbaHgpan3uHra. JKCIEePTH BEIAEIIIOT (aKTOPH, TO3BOJISOIINAE CAeIaTh IXUCEMO
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Haubomnee apdexkTrBHEIM:a) CoepKaHue M1UCbMa — MPUTIIAIIEHWE CTaTh YJIeHOM
OpraHU3alluy U CcleaTh ed MoapokK, a He Ipockba MaTh JeHET;

0) Yka3aHue B nuChbMe KOHKPETHHIX CYMM IT0KEPTBOBaHUN;

B) [IpocToTa 1 ymoOCTBO 3amoHeHUsST (POPMBI;

r) [I1cbMO OT UMEHM yYBaXKaeMOTr0, aBTOPUTETHOTO YEJIOBEKa;

n) BmoxeHnue B muchbMO 00paTHOTO KOHBEPTA;

e) [Tombop ymauyHOTo BpEMEHHU U [IaTHI {7 ITepefaydn IuchMa.

2. bnaromapcTBeHHBIE IHChMa. ITOT MEXAHU3M UMEET OUeHb MHOT'0 Pa3HBIX aCIIeKTOB.
BoT HEeKOTOphIe U3 HUX: a) YKa3aHue Ha 01aromapCTBEHHOM OTKPHITKE HEOOJBIIOTO
MecTa [IJiT BHECeHUs UM CIIOHCOpa OT pykKu; 6) brnaromapcTBeHHOE MUCHMO C HOBHIM
IIpeIoKeHueM O MT0XKepPTBOBaHUY; B) Pa3meleHne 61aroqapCTBeHHbBIe TaOIu4YeK Ha
Pa3NMyYHBIX YacTAX ¢acaga 3maHus.

3. ExeromHbiii oT4eT. ExXerogHuiii prHAHCOBBIM OTYET C IO(PaMUIbHEIM IePEeYHEM BCEX,
KTO 2KEPTBOBAJl U CYMM UX II0KEPTBOBAHUM.

4. CneuuanbHble MecTa s cOopa MmoXepTBoBaHUY. OOUH U3 CaMbIX IOMYJISIPHBIX
MeTOom0B cOopa cpefacTB. OOBIYHO MECTO 000PYOOBAaHO TabIMYKOM C ITPOCHOOM BHECTH
I0KEePTBOBaHUE U OOJIBIION €MKOCTBIO.

5. CoBeTH yupeOouTeser U COBETH momnevyuTesei. Ceiuac He CyleCcTBYeT 00IeCTBEHHOI
opranusaiuu 6e3 CoBeTa yupenuTesiel U COBETHI ITomeuyuTene. B Takux coBeTax ecTh
HerJlacHbIE MTpaBula: «Y4acTBOBATh B (haHAPai3nHToBEIX KoMnaHusx HKO, nmpuBnekaTh
3TOMY CBOUX [IPy3€# U CoaBaTh HETaCHYI0 HOPMY 00s3aTeIbHbIX CYyMM IIPHBIIEYEHUS
YaCTHBIX T0KEPTBOBaHUI.

6. Bupgeodunbmel. [1oBoIbHO 3(pPEKTUBHEIM OKa3ajcs Crioco6oM cOopa CpeACcTB OKa3acs
TPYIIIOBBIE TTPOCMOTPH BUOEO0(UIIBMOB. C IIPU3LIBOM IIOMOYb APYTUM HIOASM. [JlaHHbBIE
($bunbMbI, Kak paBuiIo, He IpefHa3HauYeHH! OJI TeIeBU3UOHHOTO 3¢Hpa, TaK KaK OHU
CO3[aHHI 71 KOJJIEKTUBHOI'O0 IIPOCMOTPA B OPraHU3allisaX, Ha BCTpedax U
IIpe3eHTalusIX.

7. Oruucnenus u3 3apaboTHOU naTel. OCHOBHAS Uesl OTYUCIEHUM U3 3apab0THOM
IIJIaThl — CO3[aHKe OTJIMYHOU XXKU3HU B CBOEM ropofe U cBoel cTpaHe. B 1999 ronmy
TaKuM 00pa3oM ymajock cobpaTh 60jiee 52 MJIH. HOJITapoB.

8. Beb6-cTpaHutisl. MHTEpHET — 3TO HEOTheMJeMas YacTh TOBCEMHEBHOM KU3HU JTI000T0
rpaxpaHuHa J1to00# cTpaHkl Beb-cTpaHuIla MO3BONSAET KIUeHTYy 3HaTh 00 HKO,
IOBEPSATH €U ¥, BO3MOXKHO, IPUHSATH PELIeHUE 0 ee IIOANEPKKE.

IIpHHIUILI HCIIO/IL30BaHUSA (paHIPEeH3HHTa

3auem:

Korga Bel HAaUMHaeTe ONKCaHKe Balllel MPOorpaMMEI, IIOyMaiTe Hal TeM, KaKoe Ha3BaHue
HanboJiee TOYHO OTPaXKaeT ee UAel0. YIayHoe Ha3BaHUe OOJIKHO BHI3RIBATh KAKOU-TO TPKUMN
o0Opa3 ¥ [aBaTh IIpeficTaBlieHre 0 chepe NesTeIbHOCTH.

Camoe ImepBoe, 94TO HY2KHO OIIPENEJINTh B IIPOrPaMMe — 3TO €€ IIeJIb. Ecnu uens
HEeOOCTAaTOYHO ACHA, TO IIYTh K €€ NOCTHU2KEHHUIO MOZXKET ITPOTAHYTLCA OO 0eCKOHEYHOCTH, a
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TaAKOU OOJITUM NyTh HE 00eClieYnTh HUKaKUMU pecypcaMu. Eciu 11e5ib He MOXKeT OBITh
NOCTUTHYTA B MIPUHITUIIE, TO BCE PECYPCH «YHUOYT B I€COK». LIeNb MporpaMMsbl JOTKHa OBITh
MaKCHMaJIbHO KOHKPETHA U IIOHATHA B IIEPBYI0 OUYepenb BaM CaMUM, YJIeHaM U IIOONEYHBIM
Balllel opraHu3aiu. [[oMHUTe, YTO LeJb Balllel OpraHu3alud — 3TO TO, pagy 4ero OHa
co3[aHa, Iefib XKe Ballleld MPOTrpaMME (UM IIPOEKTa) — pellleHre COBEPIIIEHHO KOHKPETHOU
3amauu. MOXKHO CKa3aTh, YTO peanu3anus IporpaMMEl — 3TO «CTyIeHbKa» Ha MYTH K LeNN
Ballleld OpraHu3alluu.

Ecnu BB MUIIKWTE TPOTPaMMy, KOTOpas B TOW UITM MHOM CTEIeHHU yxkKe paboTaeT, HauouTe
MECTO [IJ151 OTIMCaHUs UCTOPUY IIPOTPaMMEI, T.e. TOT0, KaK IIporpaMMa BO3HUKIIA U
pa3BUBaJIaCh; UTO yKe CHOeNlaHO; KaKOBHL ObLIN ee yCIexy U Heymauu?

[Tocrme TOro Kak Bbl paccKa3asii HEMHOTO O LIeJIM POTPaMMbl, €€ UCTOPHUH, Bl IPUCTYTIAeTe
K COOCTBEHHO ONMCAHHUIO ITpOrpaMMel. [IpenrnonaraeTcs, YTo IporpaMMa BO3HUKIIA Kak
OTBET Ha KOHKPETHYIO HyKAY, ¥ BaM HYKHO OIIPEefeIUTh KPYT TeX, KTO SIBJISETCS HOCUTEIEM
9TOU HYXKIHI, T€X, KTO IPUOOPETET 4TO-TU00 B pe3ynbTaTe paboTH Ballel mporpaMMsl. s
Koro OymeT paboTaTh Ballla IporpaMMa, KTO Ballli ITOI0NIeYHbIE — TOT BOIIPOC, Ha KOTOPHIX
BBl JOJIKHBI OTBETHUTD.

I[Tocre 9TOr0 HEOOXOAUMO OLIEHUTH IOTPEOHOCTD B YCIIyTaX, KOTOPHIE BHI HAMEPEHEI
IIPENJIOXKUTh U X aKTyalbHOCTh, TO €CTh, HACKOJIBKO CBOEBpPEMEHHaA Ballla IporpaMMa. JTU
BBIBOZIBI HEOOXOAMMO ITOATBEPAUTE IPUMEPAMU, CTAaTUCTUKOM U T.[.

Tem, KTo GyeT YUTATh Ballly IPOrpaMMy, BaKHO 3HATh, KAKMMHU METOAaMHU Bhl COOMPaETECh
IerCTBOBATh, KaK MMEHHO Oy[IeT MPOBOAUTHCA paboTa. ECiii 9TO HOBbIE METO[IBI, HYKHO
OTHCaTh UX; €CIIA Ke BHl BOCIIOJIb3YeTECh CYIIECTBYIOIIMMU METOIUKAMHU, BHl HOJI2KHEI
0OBSICHUTH CBOM BBEIOOD.

Baira mporpaMma JoKHa COfiepKaTh KaJleHOapHHBIH I7TaH, KOTOPEIM BE OymeTe
TI0JTh30BATHCS MIPU €€ peanu3anuu. [leproarl oCyIecTBIeHUs IIPOEKTa Bbl BHIOUPaeTe CaMu,
HO TP 3TOM 00paTHTe BHUMaHKE Ha TO, HACKOIbKO peaslbHO BHIIIOJIHUTE 3afady KaxKaoro
3Tamna 3a TOT UM UHOU CPOK.

BbI [OMTKHBI COBEPIIEHHO TOYHO OTIPENeIuTh, KaKoB OyIeT pe3ynbTaT, eCNIA BCe 3agyMaHHOE
BaMU OCYIECTBUTCS. BhI JOJIXKHEI TaKKe UMETh KDUTEPUHU, 10 KOTOPEIM MOXKHO OLIEHUTh
3(PEeKTUBHOCTD BBHIOHEHHUS IIPOrPaMMBI, IPUYEM STH KPUTEPUU [OJIKHEI OBITh IIOHSTHHL He
TOJILKO BaM CaMHUM, HO ¥ TeM, KTO Oy/eT 3HaKOMHUTLCS C Ballled MPorpaMmoit. 3To
TpeboBaHNe — MOHSATHOE U3JI0KEHHEe — OTHOCUTCS U KO BCel IIPOrpaMMe B LIEJIOM.
[ToMHUTE, YTO BAIly MpOrpaMmy OyoyT YUTATh He TOJIbKO IPOQeCCUOHANH B JaHHOU 00/1acTu
Y BalllX KOJIJIETH, HO U JIIOIH, HajieKue OT 3Tux mpobiem. [TocTapaiiTech HanucaTh
IIpOrpaMMy, He TPeOYIOIIYI0 YTEHUS CO CIIOBAPEM CIlelMaIbHBIX TEPMUHOB.

JIiomy MOJIZKHEI TTOHSTh, TOYEeMY UMEHHO Ballla OpraHU3allus CIioco0Ha peanu30BaTh 3Ty
IporpaMMy. Baimy apryMeHTH JOIKHEBI OBITE YeTKO CPOPMYTUPOBAHE; UMEET 3HAaYEHHNE U
npodeccroHanu3M BallluX COTPYIHUKOB, ¥ HaBHIKK JOOPOBOIBIIEB, ¥ OPTraHU3AlMOHHbIH
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OTIBIT PYKOBOAMTEIEH ITporpaMMhbl. Eciu Ballla TporpaMMa HaXOOUT IOAIEePXKKY

00IIIeCTBEHHOCTU U BJIaCTel, — 00s3aTeIbHO HAIUIIIUTE 00 3TOM.

[TomyMaiiTe 0 TOM, KaK Ballla IporpamMma OymeT pa3BuBaThCs B 6yaymneMm. HacKombKO BEI CIIO-
COOHBI TIOBTOPUTD UJIM TPAHCIMPOBATh CBOMU OIIBIT, IEPEeiaTh €r0 APYTUM OpraHU3aLUsIM.
B03MO0KHO, Ballla pOrpaMMa SIBIISIETCS «ITUIOTHOM» miist 6oee 0OIIMPHOTO MPOEKTa ¥ T.1.

OyeHb BaxKHOU YaCTHIO TPOrPAMMEI IBIsIeTCS ee GiomxkeT. OH HOMKeH OBITh, C OTHON
CTOPOHBI, MaKCUMaJIbHO IIOJTHEIM, T€ €CTh YYUTHIBATh BCE BO3MOXKHEIE PACXO/IbL, @ C APYTron
CTOPOHBI, JOJI)KEH COOTBETCTBOBATh TEM 3afla¥aM, KOTOPEIEe PELIAlOTCS Balllel MpOTrpaMMO.

Kaxk:

BbI fOMXKHBEL CO3HABATH, UTO, CKOpee BCEero, Balllr IMOCTYIIJIEHU A 6YI[YT CKJIaJBIBATHCA B
OCHOBHOM H3 HO}KepTBOBaHI/Iﬂ 1 BSHOCOB KOMMEDPYECKHUX CTPYKTYDP. W BB 0ONIXKHBI X0POIIIOo
IIOATOTOBUTLCA K OGH.IGHI/IIO CO CBOMMMU IIOTEHITMAJIBHEIMU CIIOHCOPAaMH.

BEI TOTKHEI OBITH YBEPEHHI, YTO BCE 3HAIOT, KTO BBl XU UTO OEJIAE€TE.

Korga mpocuillh IeHbI'M, yKe IM03THO TOBOPUTH, KaKOU TH XOPOIIXii. BaM Heo0X0muMO 3HATh
KaK MOKHO 0OJIbIIIE O CBOEM OpraHM3aluy U 0 MpobjeMe, KOTOPYIO OHa pelllaeT U OBITh
TOTOBBIM SICHO ¥ KOPOTKO OTBETUThL Ha BO3MOXKHBIE BOIIPOCHL. [Ipu paboTe co cpencTBaMu
MaccoBO¥ MH(OPMAIUH MTOCHIIANTE Ballld MaTepuabl TAKUM 00pa30M, UYTOOBI OHU TIPUIIIIY B
Te OHU, KOT[a Yy XKYPHAJIUCTOB ellle HeT UJIM OYeHb MaJjI0 MaTepHUasioB OJisl 0YepPeIHOr 0
HOoMepa. [TockinaiiTe TOTOBbIE MHTEPBBIO, CTAThbU, 0OpAIeHUs.

Ecnu KTO-TO CYUMTAET, 4TO Barra opraHu3alius yCIellHast, mouyeMy Obl IIOTeHITHaTbHOMY
CIIOHCOPY He y3HaTh 00 3TOM?

CobupaiiTe apxuB MTOJIOKUTEIbHEIX OT3HIBOB 0 Ballieli opraHu3aliiy, PacipoCTPaHIuTe
nHbopMaIuio 0 cebe cpeou HEKOMMEPYECKUX U IPYTUX opraHu3anuii. YeM OoJblle mopen
3HAIOT 0 BacC 4TO-TuOO0 XOpOoIllee, TeM BaM Jierde 1 paboTaTh 10 BalllUM ITporpamMMam, U
cobupaTh OeHbru. Hampumep, K MUCbMY C TPOCHOOM 0 IT0KEePTBOBAHUM (0 YeM ellle TOUeT
pedb), MOXKHO IPUI0XKUTH KOIIKIO CTAaThU O Ballleld OpraHu3alliy, eCJIM TaKoBas UMeeTC s,
00 MUCHEMO Y2Ke CYIIECTBYIOLIETO CIIOHCOPA UJIM YBasKaeMoro B BallleM ropofe YeoBeKa
(monuTHKa, CIOPTCMEHa, OesATeNs KyJIbTyPH U T.1.) C IIOJI0XKUTEIbHOU OLIEHKOU Ballel
NesaTeIbHOCTH.

KTO 3aMHTepecoBaH B Bamiei padoTe.

To eCcTpb KTO Balllv KJIUeHThl. KIMeHT — HEeKTO, UMEIIIUY HYK/bl, KOTOpEe Hafo
ynoBiaeTBOPUTh. OCHOBHOM KJIMEHT YU BTOPOCTEIIEHHBIN KJIMEeHT. KaueCTBO — LIEHHOCThH B
ria3ax KiueHTa. BeisiBnenue nensocten. [IpuMep — ckopas momoins. Hyxkpa — nomoIs 1
coctpapmanue. XKenanue — HeMe[iJieHHOe 00CIyxKuBaHue. KauecTBo ke ompeaensieTcs
OBICTPOTOM 0OCIYyXKUBAHHUS.



@aHHpeﬂ3HHF: CYITHOCTBb, MEXaHU3M U IIPUHITUIIEI KCIIOJIb30BAHUA |

11
OTKPHITOCTh — BakKHas MPEAIIOCHIIKA [AJIs JOBEPHS K Balllel OpraHu3aluy.

BynbTe TOTOBBI TPENOCTaBUThL CBOM afipec, KOHTAKTHHIE Teje(OHBl, UMeHa YIIOTHOMOYEHHBIX
YJIeHOB Balllel OpPraHU3aluy, JOTOTHUTENbHYI0 HHGOPMAIIKIO [0 ITPOEeKTaM, Ha KOTOPHIE BHI
IIPOCUTE JIEHbI'H, a TaKXKe OCHOBHEIE MaHHBIE 110 TPo0ieMe, KOTOPYIO pelllaeT Ballla
OpraHu3allus, B IIEJIOM.

Y Bac momkeH OBITH ITOCTIEOHUM (1)I/IH8.HCOBI:II;I OT49€eT OPraHu3aliuy, KOTOpLIfI BEI MO2XKeETe
BCerga npeaoCTaBUTh IIOTEHIIMAJIBHOMY JAPUTEIII0.

Bailta opraHu3alus OTJIUYaeTCs OT IPYTux.

Ho 4T0o0BI 06 9TOM y3Han ellle KTO-TO, Bbl JOMXKHKI 711 ce0s OmpefenuTh, B 4eM UMEHHO
3aKJII04aeTCs Ballla 0COOEHHOCTh, ¥ BhI JOTKHBI YMETh B HECKOIBKMX ()pa3ax paccKasaThb
PO 3TO.

5. Kak o0paTuthcs 3a I0KEePTBOBAHUEM

Cy1recTByeT HeCKOJIbKO Hanbosee 3pPeKTUBHEIX CTIOCOO0B 00PATUTLCS C MTPOCHO0H 0
I102KE€PTBOBAHUHU:

BeepHas pacchlyika — KOTHa BBl TOTOBUTE OOJIBIION THPaXK TUIIOBHIX IMMCEM M PACCHITIAETE 110
agpecaM u3 KaKou-mu00 0a3bl MaHHBIX (HarpuMep, 13 KOMMEPUYECKOT0 CIIPaBOYHUKA). ITO
IOCTATOYHO IIPOCTOM CIIOCO0, HO CIIeyeT IOMHUTE, YTO €T0 CpenHss 9QpGeKTUBHOCTD He
npeBuiaeT 3-5%, a 9T0 3HAYUT, UTO Ha CTO OTIIPABIIEHHBIX THCEM MOXKHO OXKHAATh JIUIIDb HE
Ooree MATU MONOXKUTENBHLIX PEaKIu.

AnpecHas pacchljika — Iepelnucka ¢ y&Ke CyLIeCTBYIOIIUME CIIOHCOPaMH, C OPTaHU3alisIMU,
0 KOTOPHIX BEI 3HaeTe 4YTO-T00 KOHKPeTHOoe (Hampumep, nepenucka ¢ Gormamu), mubo ¢
JIIOObMH, KOTOPBEIM IIPEBapUTENIbHO IIPeiCTaBIeHa Ballla OpraHu3alus.

BrnaroTBopuTenbHas aKlds — CIEeNUaIbHO OPraHU30BaHHOE MEPOIIPUSATHE, B X0[e KOTOPOT0
unet c6op mokKepTBOBAHUM (KOHIIEPT, IpMapKa, ayKIMOH, Tpe3eHTalusl KaKoW-To Balllen
IIPOTPAMMEBI UJTM KAKOT'0-TO COOBITHS B XKM3HM Balllel OpraHu3alun).

Be3ampecHoe obpalieHne — 3T0 00BIYHO oOpallieHne Yepe3 CPeaCcTBa MacCOBOM
nHGOPMAIIUK, KOTHa €CTh BO3MOXKHOCTD IIOIIPOCUTD ITOMOIIE ¥ OOJIBIIOr0 YKCIIa JII0OeH U
opraHu3aiuii. be3agpecHsIM o0palleHreM CYUTAeTCS TaKXKe COOpP CPEICTB B «KOMUIIKH»,
YyCTaHOBJIEHHHIE B 00IIECTBEHHBIX MECTaX.

C6op moKepTBOBAHUY «B II0JIE» — TO €CTh (OPMUPOBAHUE CIIELIMATbHbIX TPYIII
COTPYOHUKOB UM MOOPOBOJIBIIEB, KOTOPHIE COOMPAIOT IIOKEPTBOBAHUS Ha Y/IMIAX, BO BpeMs
IIPa3[HUKOB, TYISHUU U T.[.

HonyquI/Ie IIOZKEPTBOBaHUA IIPU JINYHOU BCTpede C KeM-Ti00 — KOrga BEI JIMYHO BCTPE-
YaeTeChb C 94eJIOBEKOM, ITPOABUBIINM HpeHBapI/ITeHI)HHﬁ HHTEepeC K Balllel OpraHu3alluu, U
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“MeeTe BO3MOXKHOCTh BECTH IIPSIMbIE IIEPETOBOPHI O CIIOHCOPCKOM IMOAIepXKKe.

Pa3y'MeeTCH, BO3MOZKHEI CaMbI€ Pa3/INYHEIE KOM6I/IHaL[I/II/I 1 IIEeIIO4YKH, NCIIOJIb3YIOIINEe 3TU
CITOCOOHI. TYT BC€ 3aBHCHUT OT TOI'O, KaK PAa3BHBAETCsA Ballla KOMIIAHHA II0 C60py CpPencCTsB, 4TO
Yy BacC IIOJIY4ad€eTCHd JIy4llle, KaKOBd 3KOHOMHUYECKad U COLlKMaJIbHad CUTyallusd B BallleM I'OpPOoe.

JInuHas BCTpedYa C LEeJIbIO IIOJIYYUTE IIOZKEPTBOBAHUE
Byane HCKPEHHE HOGpO}KeHaTeHBHH.

TOT 4enoBex, Y KOTOPOT'O BEI IIPOCUTE OEHBI'W, 3aCIIyKHBAET Balllell CUMIIATUH XOTs OHI 3a TO,
YTO OH MOKET 3aX0TETh BaM X AaTh. CerogHsa OH MOXKET CKa3aTh «HET», HO €CJIH BhH 6y;que
YIIPEKATh €TI0 B 3TOM, OH HUKOI'Ta HE HOIZJIGT BaM HaBCTpeYy.



